Westlake Demons Athletic Boosters Meeting Agenda
March 3, 2017

Motion to open meeting: Roberta Rence
Seconded by: Sandy Blair

Athletic Director’s Report — Tony Cipollone

e Wrapping up winter seasons — 5 qualified for wrestling districts, Matt Akers placed in
State for diving, Gymnastics qualified for Districts as a team

e Basketball seasons are wrapped

e Spring season starts Monday; boys have had opportunity to be on turf

e Banquets are on 3/12 and 3/13

e Concessions: Coke contract is up. Tony is shopping around, they will decide soon

e Congrats to spaghetti dinner crew — zero complaints

e Coaches are showing interest in Demon Derby

e Soccer goals on turf? There are goals that will fit but they will not be out in the spring as
they will interfere with other sports

e Mr. Wilson got the new signing background from Alpha Graphics (a Westlake company)

Officers Reports

President — Ed Blair
e Tony/ Ed meeting to discuss trophy display upgrades and other capital improvements
e Ed will be focused on transitioning leadership for WDAB

Vice President — Roberta Rence
e 50/50 Raffle did better than last year @$4500 net

Vice President Fundraising — Gina Redinger
e Sponsorships are coming in
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3 so far at $500 level, expect 2-3 more
5 races are fully sponsored, need 5 more

e Meredith LaVecchia — Demon Derby Chair
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Emails have gone to all the teams

We have Indians tickets

The Cavs Trophy will be there for 2 hours - S5 for a picture with the Trophy
@40 of 90 horses are sold — push those sales $30 each

We have sold advertising for the program @51000 — want $2000

e Party on the Patio Raffle — Jen Nebraska is the contact

= Each team donating booze



=  Custom made outdoor cooler

O Yard Signs — giant sports figures, 1 per sport to be auctioned off. Made and
donated by Mike Brizes; looking for artist to paint the graphics on the signs

0 We need a photographer for the Cavs Trophy

0 Please share the event on Facebook, etc.

0 Please take a poster and hang at the school

0 We need volunteers, please go to the website and sign up
e Golf Outing — still waiting on answer from someone who was asked to lead

Treasurer — Barb Kerr
e See attached
e Barb will help with revenue at Demon Derby

Secretary — Lori Jolliffe
e Pleasesignin

Committee Reports

Alumni & Community Relations

Spaghetti Dinner — Jim Feldner
e See attached report

Concessions — Beth Mulloy for Christine Brown
e We have done @30K in concessions this year; we are @5K more than this time last year
e Will not be doing baseball / softball; not worth the hassle

Membership — Sandy Blair
e Not present, no report

Publicity - Elise Orr
e We are archiving PR online
e Will be doing fun Derby stuff

Scholarships - Roberta Rence
e Roberta has her scholarship committee; she will oversee and let them do the work

Senior Banners — Roberta Rence
e March 15%™ at 3p for spring seniors; same day as team pictures
e May go to smaller banner
e Need money that day, or banner will not be ordered



Spirit Wear — Kim Fisher, Lori Withers, Kelly llg, Fawn Carson
e There will be a table at DFS
e Will be at Kiwanis pancake breakfast on 4/9

Sports Programs — Gina Redinger
e Thereis a Spring program coming out, TBD
e Team pics are 3/15 and 3/16; team liaisons need to be there to capture names of all the
athletes name; Ed to send out instructions for teams
e Fall program ad sales will begin in June; Gina has list of corporate companies - needs
someone to get contact info for corporate sponsorships; Carolyn Hanson and Cheryl
Bansek will help gather the details

Team Liaisons — Ed Blair
e No update, list is current

Varsity Jackets — Sharon Prexta
e Not present, no report

Volunteer Coordinator (non-concession) — Cheryl Bansek
e No updates, but willing to get more for Derby

Website — Lori Jolliffe
e Will check on the

New Business
e Beth Mulloy has secured 2 parking spots from Mr. Wilson to Auction off at Derby
e Perhaps have a meeting at LBMS?

Roberta
Pat

Next meeting: April 6 - 7p - Westlake High School
Guest Speaker: TBD



























