Westlake Demons Athletic Boosters Meeting Minutes-August 4, 2016

Approval of Meeting Minutes from June 2, 2106.

Motion to approve: Laura Lyle
Second: Eric Beaver
All vote, motion carries.

Ed Blair: Looking for suggestions for guest speakers series to resume next meeting.

Athletic Director’s Report — Tony Cipollone

All fall sports are underway
OSHA Parent meeting was last Sunday; well attended
Do Registration Gateway! Only paper form is student physical; we are going green
New stuff going on:
New floors in WHS
Paved asphalt on walk to baseball field and in front of the stands; more accessible
Cement walk to new batting cages; new grass around batting cages
Turf field has been great
Dedication will be near first home football game
UH will be placing signage; official name is University Hospital St. John Medical
Center Stadium
Banquets — we have partnered with Burntwood Tavern to do all the banquets;
o S$10or less per person
o Makes it uniform for all teams
o Banquet Dates:
= 11/15 —football, cheer
= 11/9 —tennis, soccer
= 11/8 —xc, golf
Thanks for efforts on golf outing; well received
Girls Soccer announcers needed — the Allens have retired; it is a paid position
Sports season passes have been ordered; hope to be ready by first game
Pay to Participate is not yet available online; you can always send a check

o O O O O O

Officers Reports:

President — Ed Blair

Summer has been busy:
o Switched from Citizens Bank to First Federal Lakewood;
o Switched credit card vendor to save money
o Switched website vendor / host



o Ecommerce will eventually be online as well
Vote for Lori Jolliffe as WDAB Secretary
Motion to accept: Megan Moutoux
Second: Carolyn Hanson
All vote, motion carries.
Vote for new Chair positions:
o Elise Orr (Publicity)
o Fawn Carson / Kelly llg (Spirit Shop)
o Cheryl Bansek (Volunteer Coordinator Non-Concession)
Motion to accept: Beth Malloy
Second: Roberta Rence
All vote, motion carries.
OPEN POSITIONS: We need a golf outing chair for 2017; chair can plan and select location
for 2017 outing.
August 8" —wcs Open House / Meet the new superintendent/treasurer
o Please attend
o Some ideas — permanent spirit shop in rotunda; need to broach this subject with
them
Welcome packet to coaches and team liaisons (thank you Wendy Robinson!)
o We need to identify and fill all liaisons; they need to be at all meetings so that they
can share/relay information to the team
=  Membership
=  Yard sign
= Varsity jacket
= Good luck ad
= WDAB info sheet
o Tony said that he will get the welcome packets to the LBMS teams
We gave up Browns stand; need to step up our concessions here, and expand membership;
we expect all families to be members at some level to make up some of the money; we can
re-visit the games next year if we need to
We have officers meetings; Ed and Roberta are working on updating by-laws
Officers/Committee chairs are required to be WDAB Members
Question about Club Sports — do we encourage them to be members? Hockey is a self-
funded sport; Dance Team? Bowling? Per Mr. Cipollone - Club sports fall under Mr.
Freeman — speak with him regarding funding

Vice President — Roberta Rence

No report



Vice President Fundraising — Gina Redinger

Membership

Concessions

Spirit wear

Cash raffle

Corporate sponsorships:

MDV Sponsorship (sports passes) = $2000

White Out T-Shirt — given to WDAB by Football — we will sell more t-shirts: North Coast Jaw
(Dr. Blood) = $3000 for 300 t-shirts

There will be a Winter white out shirt as well

Working on sponsorship for magnets

Krispy Kreme donuts — Carole Burns is coordinating

We are fundraising to meet the requests of the team — 1° half of year

Tony meets with coaches and presents wish list to Boosters

2" half of year — what big project do we want to tackle, and how do we do it (Capital
improvement)

We have covered every expense that has been requested; we have not had to say no to a
coach.

There are discussions about bringing WDAF/WDAB together; there are legal things we need
to look at

Individual team fundraiser — Misty Glen Kennel will do a dog wash; this would be perfect for
a team (event type fundraiser)’

Volleyball is having a fundraiser at Al this weekend.

Treasurer — Barb Kerr (see attached)

Not much to report
Is working on methods of depositing cash, so that things are not missing
We have good money in the bank; no real financial report; we are in good shape

Golf Outing Report — Eric Beaver (see attached)

Made $11,833

Goal was 100 golfers, we had 78

Eric is disappointed in how much we made; feels that the strike may have hurt us
We get a discount at Red Tail; they are great to work with

Secretary — Lori Jolliffe

Please remember to sign in



Committee Reports

Alumni & Community Relations — Megan Moutoux

Please sign up to donate food for the Open House on 8/8
Great opportunity to meet the new people; show off the weight room, etc.
Board Meeting right after

Alumni:
o 4 inductees (and their families) to the AHOF will be invited to a dinner; 9/29 at
Wagners
o Inductee Categories: Athletic, Distinguished, Honorary
o All part of Homecoming weekend — they will be in the parade on 9/30
o WDAB Tailgate
o Alumni Fundraiser at Time Warp on 10/1

Concessions — Christine Brown

We need each family to take 2 concession shifts
Link to volunteer will be ready tomorrow

Older students can get their service hours

Best to do a sport that your child is not in

May add Dip-n-Dots to concessions

Membership — Sandy Blair

Membership drive is underway

We are currently up to 7 members

New stuff is on the website

If you are a liaison, please remind parents that there is no selling, just become a member of
Boosters

Publicity — Gina Redinger for Elise Orr

Elise Orr is taking over; Gina is training her

She is already rocking

Send her items that need tweeted, etc. eliseorrfamily@gmail.com
Lynda Appel is our new webmaster — will manage uploads

Scholarships: Roberta Rence

We are looking to revamp what we are doing
Need freshman/sophomore parent on the committee

Senior Banners — Roberta Rence

1*" date was tonight; went smoothly


mailto:eliseorrfamily@gmail.com

e Banners will be ready for 1% games if photos were taken tonight
e Needs to get with some teams to schedule

Spirit Wear — Kim Fisher & Lori Withers

e We have some new items

e Will be at the open House, all football games

e PE Uniforms are ready

e BSN is the vendor for teams if they want specific spirit wear

e Yard Signs: no report

e Varsity Jackets: will be at football cook out; forms to be posted

Sports Programs — Gina Redinger
e We are selling ads now; @11K, goal is 25K
e We are selling good luck ads; those are starting to come in

e Band is promoting Fall program as well

Volunteer Coordinator — Cheryl Bansek
e Noreport

New Business

Wendy Robinson: Would like to add making the 4™ of July parade marching to WDAB from
Football. Will be discussed at next meeting.

Homecoming Parade — Roberta Rence is going to take this on
Motion to Adjourn: Eric Hanson

Second: Eric Beaver
All vote, motion carries.

Attendance: see attached

Next meeting: September 1, 2016; 7p - Westlake High School
Guest Speaker: TBD















